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WRITING 

• Write about topics you have passion for and believe in to help sustain motivation 
and productivity. 
 

• Find a writing buddy (not just a group, but a buddy to make you accountable for 
writing time). 

 
• Make writing a habit—schedule it on your calendar and protect that time with a 

vengeance. Try to avoid checking and responding to emails while writing. 
 

• Learn how to utilize and write in the small blocks of time that you’ll sometimes have 
in between meetings and classes. 

 
• Share your work with others (sending colleagues pieces of papers -- e.g., theoretical 

framework or methods section -- instead of the whole paper is more likely to get a 
careful read and thoughtful feedback) 

 
• Find a place where you can be productive.  Note: it's not necessarily your office.  If 

it is your office, learn how to shut your door or 
get some great headphones to block out 
distractions. 
 

• Learn to put your "critic on the shelf" 
when you begin a writing project. Enact the 
critic later during the revision process. This 
saves a lot of time and angst. 
 

• Don't lament rejections; take the good 
advice and get it back out ASAP 
 

 
• Give yourself grace about getting your dissertation “out there.” If you need some 

space from that work, take it and move on to something else.  
 

• Try to always have manuscripts at different phases in the process (idea phase, data 
collection and analysis phase, drafting phase, submission phase, revision phase, 
etc.). Since the publication process is a lengthy one, it's good to have the work 
staggered especially when working with the RPT clock. 

“A work in progress quickly becomes feral. It 
reverts to a wild state overnight. It is barely 

domesticated, a mustang on which you one day 
fastened a halter, but which now you cannot 

catch. It is a lion you cage in your study. As the 
work grows, it gets harder to control; it is a lion 

growing in strength. You must visit it every day and 
reassert your mastery over it. If you skip a day, you 

are, quite rightly, afraid to open the door to its 
room. You enter its room with bravura, holding a 

chair at the thing and shouting, "Simba!”  
~Annie Dillard 
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“Vivamus porta 
est sed est.” 

 

RESEARCH 

• Do work that matters.  Not just what is "hot" right now, but work on persistent 
problems.  You will always have work that way, and you might do some good for some 
people along the way. 

 
• Always be actively collecting data (you can't do much without data and data 

encourages thinking) 
 

• Put serious time in the design of the study.  If you do a lot of work up front on a good 
study, you will find interesting results, and much of the writing will take care of itself. 

 
• Collaborate with productive colleagues who have important stuff to teach you (it's a 

bonus if you like them too!). 
 

 
 
 
 
 
 
 
  
 
 
 
 
 
 

 
 

• When asked to be a part of a research team/project/grant application, consider 
whether the study aligns with your own interests. If it’s not something you’re passionate 
about, politely decline. 
 

• Apply for a grant in your first 2-3 years, even a small one. 
 

• Be aware of conference proposal deadlines. (To name a few: NCTE-January; LRA-
March; IRA-July; AERA-July; SSSR-November).    

 
• Contact local principals and establish relationships with them.  Offer to do professional 

development. This will help you stay connected and might foster potential research 
opportunities. 

 
 

• Read. Read. Read. 
Read the research 
literature in your 
field extensively 
(and the related 
fields).  You will see 
your own work in 
the work of others 
and it will inspire 
you.  And you will 
know the next 
question to ask. 

• If you can find 
reasons to meet with 
senior faculty - even 
if it's at the beginning 
of a research project 
just to brainstorm 
options, locations, 
whatever, - it's good 
to stay connected 
with others. 

 
 

“The formulation of a problem 
is far more often essential than 

its solution, which may be 
merely a matter of 

mathematical or experimental 
skill. To raise new questions, 

new possibilities, to regard old 
problems from a new angle 

requires creative imagination 
and marks real advance in 

science.” 

~Albert Einstein 
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TEACHING 

• Ask colleagues to look over your syllabi––your 
assignments section, in particular––prior to starting a 
semester.  You want effective assignments, but you 
don’t want grading to take over your life. 

 
• Your students should be your priority, but they should 

not take up all of your time -- nor are you expected to 
be at their beck and call.  Be flexible, but they need to 
work around your calendar, too. 

 
• Consider trying to observe a few other professors teach. It’s always helpful to see how 

others do it. 
 
• Prepping a new class takes a lot of time. If you are asked by your department chair to 

design a new course or to put a course online, be aware of the time-costs.  Ask 
whether compensation opportunities exist. 

 
• Stay organized.  You’ll thank yourself the second (and third and fourth….) time you 

teach the course. 
 
• Develop assignments where students take the lead in teaching. This is not only sound 

pedagogy, but it also takes some of the burden off of you. 
 
• Ask experienced colleagues for advice related to monitoring and grading online 

discussions.  Some options include “spot grading” (e.g. choose 5 students each week to 
grade) or grading for completion. 

 
• Network with other colleagues prior to teaching a course.  Ask if you can see their 

syllabi and assignments. 
 
• Incorporate “content area literacy” teaching activities and strategies into your own 

teaching.  Will lead to more interactive classes and will teach students activities. 
 
• Consider incorporating hybrid elements such as online book clubs into your classes and 

then have groups present the books to each other.  It’s a great way to “hybridize” your 
class. 

 
 
 

“A few years ago I met an 
old professor at the 
University of Notre Dame. 
Looking back on his long 
life of teaching, he said 
with a funny wrinkle in his 
eyes: I have always been 
complaining that my work 
was constantly interrupted, 
until I slowly discovered 
that my interruptions were 
my work.” ~Henri Nouwen 
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GENERAL 

• Keep track of everything you do, every committee you serve on, etc. Save flyers of 
training you attend, any panels you serve on, thank you notes your students or faculty 
give you.  Throw them all into a file to use in the future.  When it comes time to make your 
tenure portfolio, it will be easier to display what you have done. 

 
• Don't over estimate what you can accomplish in the summer--you'll always be 

disappointed if you do. 
 
• Keep above the fray (i.e., academic politics that can serve as a 

distraction from your work). 
 
• It’s difficult to balance everything and unfortunately research is often what we put to 

the side. Consider something like Stephen Covey’s Time Management Matrix for 
prioritizing your work. 
 

 

• Collaborate with colleagues (at your 
institution and others). Be inclusive, 
rather than exclusive. 
 

 
• Find out how you will be 

evaluated and keep that in 
mind when people ask 

"favors" of you. 
 

 
• Limit the amount of service you do. You're going to need 

to serve on committees, but you do not need to serve on 
every committee.   Volunteer for ones that you are 

passionate about so that you will stay energized.   
 

• Take time once in a while and 
remember (aloud) why you got into this 

field.   
 

• Take vacations. 
 

 

MANY THANKS TO HILLER 
SPIRES, ELLEN MCINTYRE, 
ANGELA WISEMAN, SETH 
PARSONS, ALLISON WARD 
PARSONS, MIKE 
MCKENNA, CRAIG 
YOUNG, AND STEVE 
AMENDUM FOR 
CONTRIBUTING ADVICE. 

LEARN HOW TO 
SAY “No.” 

LEARN HOW TO SAY “Could I have a day 
or two to think about it and I’ll get back 
to you?” 

Prepping for 
class, crying 

baby 

Exercise, IRB 
submission, 

reading 

Interruptions, 
phone calls 

Busy work, 
Facebook, 

etc 
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